





OUR VISION

A sustainable dairy industry is part of healthy
functioning ecosystems that enrich
the lives of all New Zealanders
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Too long we've been divided on how
to care for and protect our freshwater.
It's time to work together.
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OUR INVESTMENT

We are working in five sites across New
Zealand, starting with $20m over 10 years

DOC and Fonterra staff work together, side
by side on the ground

We actively seek collaboration with other
partners to bring together skills, ideas, and
additional funding
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THEO
SPIERINGS

Chief Executive Officer,
Fonterra Co-operative Group Limited

“Our business depends on healthy
freshwater ecosystems. We are
committed to improving water quality,

using water responsibly, and supporting

the protection and restoration of natural
habitats. Our partnership with DOC
is a vital part of this commitment.”
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LOU
SANSEN

Director-General,
Department of Conservation

“Working in partnership
with others is central to the
Department’s strategy for
achieving our conservation goals
in New Zealand, and Living Water
is a great example of what such
partnerships can achieve””




OUR DRIVERS

FONTERRA DEPARTMENT

OF CONSERVATION

We both
recognise

World’s most trusted source
of dairy nutrition

Stewards of the greatest
living space on earth
New Zealand’s

Our business is dependent
on healthy freshwater. We create
value for our farmers and for
New Zealand from New Zealand’s
unique environment. We have

success depends
on healthy
freshwater.

We are charged with protecting
and restoring New Zealand'’s
unique biodiversity. Our goal

is to restore 50 freshwater
ecosystems from mountain to sea.

a leadership responsibility in
New Zealand and the world.

We are growing conservation
by working with others.




WHAT IS UNIQUE ABOUT THIS PARTNERSHIP?

We can get behind the farm gate like know one else can

We have special connections into communities and with iwi

We can achieve more together by sharing our expertise
and using our collective strength




OUR PURPOSE

To implement game-changing and scalable solutions that demonstrate
sustainable dairying in healthy freshwater ecosystems






OUR LONG TERM OUTCOMES

Environmental
healthy resilient lowland freshwater ecosystems

Economic
profitable responsible dairying

Social and Cultural
a shared understanding of the interdependence of
agriculture, economy and environment




OUR STRATEGIC OBJECTIVES & APPROACH

Restore Accelerate
freshwater environmentally
ecosystems & sustainable
build ecological farming
resilience practices

Work with
farmers, iwi,
partners and

communities on
scalable
solutions

GUIDING PRINCIPLES
Collaborate and Partner | Integrate Matauranga Maori | Create Connections
Above and Beyond Regulation | Measurable and Repeatable | Learn and Share



Establish, engage
investigate, understand,
quick win projects

PHASE 1
Years 1-3

OUR ROADMAP

Grow our
collective impact

Consolidate, plan,
trial, build alliances

PHASE 3
Years 6-10

PHASE 2
Years 4-5



OUR IMPLEMENTATION CONTEXT — AGRICULTURE IN NEW ZEALAND

ENHANCED
CURRENT STATE

Individual sites (public & private)
Good management practice
People taking action to meet current or
future regulatory limits within current
economic tolerances

TRANSITIONAL STATE

Sites as part of a catchment
Prioritised actions based on ‘best bang for
buck’ and contribution to catchment
outcomes
Communities working together towards
voluntary targets / aspirations

UNKNOWN
FUTURE STATE

Diversification / disruption
Socio-ecological resilience
Climate change adaptation
NZ's opportunity in changing global
markets

Living Water is adding ecological
considerations into FEPs and funds
acceleration & restoration projects

Living Water is ground-truthing the theory,
freshwater-farming demonstrations at
multi-farm scale, contribute to integrated
catchment projects, calculate costs of
implementation

Living Water is contributing to
conversations led by others and
providing evidence / learnings

LIVING WATER AIMS TO BUILD A RESILIENT LANDSCAPE READY FOR ANY FUTURE PRODUCTIVE LAND USE




OUR IMPLEMENTATION FRAMEWORK

Build it
show people what a Living Water farm could look like

Operationalise it
what capability, capacity and support does the farming sector and communities
need to get there

Cost it
what is the cost of conversion (farm, catchment and national scales) so farmers
and communities can plan for future investment
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OUR WAY OF WORKING

We are a partnership, working on the ground side-by-side
We play to each others strengths and stimulate, support and challenge each other
We think nationally, then partner to deliver locally; starting in five key catchments
We challenge boundaries and are brave, innovative and adaptive

We share our knowledge and the lessons we learn



OUR PARTNERSHIP FRAMEWORK

Living Water Vision & Strategy

Guiding Principles
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Telling our Story and Championing Change




WHAT SUCCESS WILL LOOK LIKE FOR THE PARTNERSHIP

Living Water has delivered 3-5 ‘game-changing’ demonstration projects and others are learning from them

Living Water has accelerated the uptake of on-farm environmental sustainability best practice

Living Water has improved freshwater ecosystems in our five focus catchments

Living Water has a life beyond 10 years and has generated a ground-swell of support and new knowledge that
can be taken forward

Living Water has built a strong working relationship and mutual respect between DOC and Fonterra




LIVING
WATER

’ “ Department of
Fonterra
.) ‘ ! Conservation

Dairy for life Te Papa Atawhai



