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To formally establish a community trust which would control
and manage the restoration of the reserve, Living Water
piloted a new collaboration best practice model called
“Incubate” - involving Ngati Paoa (and other iwi interests),
Pakorokoro Miranda Naturalists Trust (PMNT), Western Firth:
Catchment Group, Te Whangai Trust, Dalton Family Trust,
Ecoquest, a community representative, DOC, and Living
Water. An independent facilitator carried out one-on-one
interviews to identify the participants’ social, environmental
and cultural aspirations. Based on this shared values,
mission and vision statements were agreed upon.

Progress: Meetings were held monthly for 18 months. Tiaki
Repo Ki Pakorokoro Trust was established in 2019, and
enabled ongoing development of the restoration plan. Living
Water also introduced an MOU (Memorandum of
Understanding) that it had adapted from a collaborative
project in Northland called a Mana Enhancing Agreement.
it is different to a regular MOU in that it seeks to build the
mana of all signatory parties.
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Annually, Living Water funds Pakorokoro-Miranda Naturalists
Trust (PMNT) to survey and monitor the migration of wading
birds across the East Asian Australasian Flyway
(Pakorokoro-Miranda, North Eastern China, Korean Peninsula).

Since 2013 Living Water has supported the on-going
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farmland upstream. An ideal outcome would be to create
a constructed wetland to catch sediment and nutrients
that would otherwise enter the Firth of Thames. Plus with
managed inundation of tidal waters these
ponds would be used as shorebird habitat and
inanga spawning habitat.

to DOC’s progress on discussions with Chinese authorities on-
formal ecosystem protection initiatives.

Progress: An agreement between DOC and the Chinese
Forestry Commission to protect areas of intertidal habitat in
North Eastern China was signed at Pakorokoro Miranda in 2015.

Progress: Landowners are currently working with
Waikato Regional Council, DOC, and PMNT, to create a
channel that will bypass the reserve in peak water
periods and flush the floodwaters out.

Living Water has completed a range of hydrological studies
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since 2013 to understand how to improve the environment Living Water funded a major upgrade of the Bar tailed 9°dWlt.S (K}lﬂkd) Front and Red' Knots (Huuhou)'Rear
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track from East Coast road to the bird viewing In excess of 4000 Godwits and 1000 Rfad Knots visit each year. Each

Progress: Information from these studies has informed the majority hide, to make it wheelchair accessible. autumn, they leave New Zealand, flying to the tundra of Eastern

of our work in the catchment as well as future plans for long-term ' Siberia and Alaska via the East Asian-Australian Flyway.
solutions like large scale wetlands and improved drainage. f(( Th O-F Thﬂme X There they breed, raise their chicks, and then return to our shores.



